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VISION FOR A THRIVING COMMUNITY:  

Our CommunityWorks Impact Plan
INTRODUCTION

DeKalb County’s past, present, and future is based upon its investment in and cultivation of young learners, wise land uses to benefit residents of all ages, and a strong workforce.  In fact, thriving communities both recognize these values and work together to ensure they remain part of the culture of the community.  We can enhance a thriving quality of life in our communities by giving our children their best start, providing the tools needed to help communities realize their own vision through quality land use planning, and equipping our workers with the skills needed to do their best work.   

In 2003, the DeKalb County Community Foundation began its CommunityWorks initiative in DeKalb County. The Foundation’s Board recognized the potential of a community foundation as a change agent and community leader. It was ready to use its convening and grant-making resources to help improve DeKalb County’s quality of life.  The Foundation set about getting input from throughout the County on the needs, resources, barriers, and opportunities related to child care, land use, and workforce development in DeKalb County.  These community conversations confirmed that the people of DeKalb County put a high premium on their quality of life and recognize that excellence in child care, land use decisions, and workforce development are critical to assuring a bright future for DeKalb County. 

The issues of child care, land use, and workforce development are intertwined and interdependent in our communities.  Families who choose care for their children deserve the best quality care possible so they can be creative and productive at work.  Child care workers are an important part of our workforce in a sector where workers want better professional development opportunities and compensation.   Workers need transportation choices so that they can get to work.  Land use decisions shape our community composition, and character; where we live, learn, play and work; and how easy it is to get to our homes, work, and recreation. 

Through a process of engaging the DeKalb County community, the Community Foundation has created this plan for working with the community to improve quality of life.  This document tells the story of how we engaged with the community, what we learned together, and how we are acting to address ripe opportunities to improve child care, land use planning, and workforce preparation.
LISTENING FIRST:  COMMUNITY CONVERSATIONS


Bill Mullins, a Shabbona farmer and member of the Foundation Board of Directors, was the first to chair the CommunityWorks Initiative, followed by board members Tim Dunlop, a physical therapist, and Jesus Romero, a local restaurant owner. Under the direction of these Community Foundation board leaders, the Foundation assembled advisory committees for each area of child care, land use, and workforce development.  The advisory committees were chaired by members of the Board of Directors of the Community Foundation, who also had expertise in these respective areas.  The Child Care Committee was chaired by Micki Chulick, Executive Director of Community Coordinated Child Care (4-C); the Land Use Advisory Committee was chaired by Al Golden, a retired DeKalb Ag and Soil Conservation professional; and the Workforce Development Committee was chaired by Evelina Cichy, Dean of Adult and Continuing Education at Kishwaukee College.  Additional board members later joined each committee, including Mary Pritchard, Associate Dean of the College of Health and Human Sciences at Northern Illinois University, on Child Care; Joan Fenstermaker, retired farmer from Sycamore, on Land Use; and Tom Weber, retired Superintendent from the DeKalb County Regional Office of Education, on the Workforce Development Committee.


In addition to a strong leadership, each committee comprised professionals and key leaders in the community with a stake and expertise in each area of focus.  The advisory committee members included:  
CHILD CARE COMMITTEE 

Chris Herrmann, NIU Campus Child Care
Barb Hensen, First Friends Day Care
Steve Kimmel, Kishwaukee Early Care & Education Center
Dawn Littlefield, Kishwaukee United Way
Jill Olson, CASA
Susan Petersen, The Growing Place
Jan Scheffers, Federated Church Pre-School
Lynne Switzky, Children's Learning Center
Janie Torma, Child Care Court Watch
LAND USE COMMITTEE 

Susan Doubler, Northern Illinois University
Michael Haines, Northern Illinois University
Terry Hannan, DeKalb County Forest Preserve
Bill Lenschow, Sycamore Area Farmer
Porter Martin, Martin-Goodrich & Associates
Paul Miller, DeKalb County Planning Department
Loretta Muller, DeKalb County Farmland Foundation

Chet Palmer, Retired Veterinarian
Paul Rasmussen, City of DeKalb
Pat Vary, DeKalb County Board
Bob Wildenradt, Wildenradt & Associates
Anita Zurbrugg, American Farmland Trust
WORKFORCE DEVELOPMENT COMMITTEE 

Pete Andrews, Illinois Department of Employment Security
Jan Benson, Sycamore School District
Steve Cunningham, NIU-Human Resources
Chris DeVlieger, Suter Company
Ken Doubler, The Midweek
Bruce Griffith, Kishwaukee Education Consortium
Roger Hopkins, DeKalb County Economic Development Corporation
Liz Hoppenworth, Oak Crest – DeKalb Area Retirement Center

Barbara Iverson, River Valley Workforce Investment Board
Jesse Perez, Northern Illinois University
Rose Treml, Sycamore Chamber of Commerce
Kathy Watkins, Kishwaukee Education Consortium

Each committee met several times to identify some of the key issues and key players in each focus area.  This initial listing helped set the stage for a broader scanning of the communities within DeKalb County as people were invited to provide more formal input for CommunityWorks through Town Meetings.

The Foundation hosted a series of Town Meetings throughout DeKalb County. Our first community conversation was held on September 29, 2005. Subsequent town meetings were held on February 9, 2006 in Waterman; April 6, 2006 in Genoa; June 13, 2006 in Cortland; and a Spanish-speaking meeting on September 12, 2006 at Conexion Comunidad in DeKalb. The last Town Meeting was held in Sandwich on October 3, 2006 at the Sandwich Opera House. For all six Town Meetings combined, there were approximately 200 participants that contributed their ideas and opinions.  

The three advisory committees were involved in planning the Town Meetings, reaching out to people who could not attend, and sorting through the findings.    

PRESSING PROBLEMS AND CURRENT STRATEGIES

 Input from the Town Meetings and advisory committee discussion of the findings helped the Foundation to identify the community’s strengths, most pressing problems, obstacles, strategies, and key stakeholders for each issue area.  A raw data summary of the Town Meeting findings organized by issue area can be found in Appendix A.
CHILD CARE

	Problem Statement
	Obstacles To Progress
	Current Strategies to Address the Problem
	Key Actors Involved in the Strategies

	· There is a disincentive for child care programs to care for state subsidized children due to financial constraints in the state reimbursement level

	· State reimbursement level for subsidized child care is significantly lower than the market rate
	· 4-C partners with Statewide childcare advocacy organizations and local providers to inform the State Legislature on the value of child care and promote rate increases
	· 4-C
· Child care program providers

· Local State legislators

· Illinois Department of Human Services

· Illinois Action For Children

	· There is a lack of a uniform measure of quality in child care programs in terms of their facilities, curriculum, and administrative practices
	· Funding to fully implement such a system utilizing a uniform measurement  
	· Following the lead of other states, childcare leaders in Illinois have developed a quality rating system that will provide higher state reimbursement for higher quality care
	· National Lewis University
· 4-C

· Child Care providers

· State Legislature

· Illinois Department of Human Services

	· There is a perceived unawareness of, and  low appreciation for, the value of quality childcare by employers and few examples of a clear partnership between employers and child care programs

	· Lack of an effective marketing campaign and initiative geared to the private sector that would provide clear evidence and an engaging story for the importance of quality care for children and the economic impact of such care
	· 4-C has access to state and local data and has written and described the issues at various times over the years

· United Way of America has Born Learning initiative that promotes early learning and has components that reach out to employers
	· 4-C 

· Child care providers/programs

· Kishwaukee United Way

· Employers



	· There is a lack of access to quality child care programs for all families

	· Due to the financial loss incurred by most child care programs who take state subsidized children into care, the number of available slots is limited 
· Without the availability of subsidized care many low income families cannot afford to work or are forced to place their child/ren in low quality care
	· Many child care programs in DeKalb County do their best to take as many subsidized children into care as possible.  4-C continually works to increase the state subsidy rate and was recently successful in presenting evidence that moved DeKalb County into “Cost Area 1A” (Chicago) which is the highest of the three state reimbursement areas
	· Child care providers/programs

· 4-C

· Illinois Department of Human Services

· Illinois Legislature


LAND USE

	Problem Statement
	Obstacles To Progress
	Current Strategies to Address the Problem
	Key Actors Involved in the Strategies

	· Some communities lack the expertise and information to make effective land use planning and implementation decisions

	· Funding for paid staff in various communities with an expertise in land use planning and implementation

· Training and other resources are often unavailable for staff who do work in the land use arena within their community
	· The Regional Planning Commission, established in 2002, has broad representation from all communities in DeKalb County and is a venue to work collectively and share resources
	· DeKalb County Government, particularly the DeKalb County Planning & Zoning Department
· Government officials throughout DeKalb County

	· It is a challenge to balance various stakeholder desires to protect farmland, implement environmentally friendly practices, and encourage orderly residential, business, and recreation growth and government development

	· No “neutral” committee exists as a representative group of various stakeholders that can objectively seek input from constituencies throughout the County related to Land Use planning and implementation
	· The DeKalb County Unified Future Land Use Plan, dated December of 2003
	· DeKalb County Government
· All other municipal governments in DeKalb County

	· There is a lack of coordination between communities in DeKalb County in terms of their active participation in the County’s Unified Future Land Use Plan

	· Staff, training, and resources prevent smaller communities from fully engaging in the plan and having the tools to make effective land use decisions
	· The Regional Planning Commission works to bring all communities to one table
	· DeKalb County Government
· All other municipal governments in DeKalb County


WORKFORCE DEVELOPMENT

	Problem Statement
	Obstacles To Progress
	Current Strategies to Address the Problem
	Key Actors Involved in the Strategies

	· Employers are concerned about a lack of soft skills among youth, particularly those youth who are not college bound

	· No agreed upon definition and use of “soft skills” in various schools throughout DeKalb County

· No collective knowledge of current,  formal, and specific  efforts to build soft skills among youth in the Middle School (6th-8th grade) age group
	· Kishwaukee Education Consortium promotes soft skills development within all of its programming and in its outreach efforts to the business community
· After school programs, such as Spartan Reach, incorporate soft skills development into programming with middle school youth
	· Kishwaukee Education Consortium
· DeKalb County Economic Development Corporation
· Sycamore School District

	· There are varying resources available for school districts throughout the county in terms of vocational awareness and preparation for middle school youth 
	· Community College catchments split up the school districts in DeKalb County which inhibits effective programs from being available to all youth in the County
· There are limited resources supporting existing effective programs that connect youth and educators with employers
	· Kishwaukee Education to Careers Partnership (KETCP) works to bring educators, employers, and students together through programs such as Linking Leaders, Summer Internships, and an annual Career Fair for 8th grade students
· Indian Valley Vocation Center (IVVC) offers “Super Saturdays” for 5th/6th grade students that exposes them to vocational settings and gives them a hands on learning experience
	· Kishwaukee Education Consortium.

· DeKalb County Economic Development Corporation
· Indian Valley Vocational Center


RIPE OPPORTUNITIES


The Advisory Committees met several times to discuss the raw data from the Town Meetings and collapse the information into recurring themes and issues.  Once the issues were organized into about a dozen distinct themes, each committee was asked to consider the following criteria in choosing a handful of opportunities for further research:  
· The opportunity aligns with the Community Foundation’s mission and is supported by its board.

· The opportunity builds on the Foundation’s assets – the positive energy in the organization (a donor, existing relationships, staff expertise, board leadership).
· The Foundation has the resources (leadership, knowledge, relationships, funds) to make a difference on this opportunity.

· There are partners—individuals and/or organizations—who are willing to work with the Foundation and have sufficient capacity to make a difference (both to do the work and help fund it).  

· The opportunity is ripe—now is the right time for action.   People are ready to act and believe the strategy can succeed now.   

· Acting on this opportunity would help boost the foundation’s presence and profile.

· The foundation can begin to envision how it will make a difference and measure impact. 

Each Advisory Committee successfully sorted through the data and funneled the opportunities down to a handful.  Then they made the deliberate decision to merge together and form a smaller, more focused Impact Plan Committee.  The Impact Plan Committee is comprised of Community Foundation staff, the CommunityWorks Co-Chairs, the Co-Chairs for each interest area of child care, land use, and workforce development, and two non-board representatives from each of the three original Advisory Committees.  The CommunityWorks Impact Plan Committee consists of:

	Tim Dunlop, Co-Chair
	Paul Miller, Land Use

	Jesus Romero, Co-Chair
	Anita Zurbrugg, Land Use

	Micki Chulick, Childcare
	Evelina Cichy, Workforce Development

	Mary Pritchard, Childcare
	Tom Weber, Workforce Development

	Susan Petersen, Childcare
	Roger Hopkins, Workforce Development

	Dawn Littlefield, Childcare
	Liz Hoppenworth, Workforce Development

	Al Golden, Land Use
	Jerry Smith, Community Foundation

	Joan Fenstermaker, Land Use
	Dan Templin, Community Foundation


The Impact Plan Committee set about to discover the one or two ripe opportunities that existed for the CommunityWorks Initiative to focus on in the years ahead.  Because the goal of CommunityWorks is to impact community quality of life, the Impact Plan Committee used rigorous criteria to identify ripe opportunities on which to focus on in our Impact Plan:

· There is broad public desire for a change or result (as identified in the community meetings).

· The foundation and its advisors have a good understanding of the problem. (Why are we getting the result we are in the community?  What needs to happen to address it?  What obstacles stand in the way? How can we remove these obstacles?)
· There are good ideas for solutions to address the problem. (What strategies and efforts could address the obstacles? Which of these are already underway in the community?) 

· There are key actors interested in these solutions – enlightened political leaders, strong community-based organizations, local governments with good capacity, civic-minded business leaders, etc. are needed to solve problems.  (What key actors and organizations are or could be involved?  Do they have the interest and capacity to carry out the strategies identified?) 

· The opportunity plays to the community’s strengths.  

· The opportunity takes advantage of an external opportunity (for example, a new government initiative, new foundation funding in this area, a new study that received significant press coverage on the problem, etc.) or addresses an external threat.

The CommunityWorks Impact Plan Committee recommended that the Foundation consider ways to take advantage of the following ripe opportunities:
CHILD CARE

	Opportunity
	Rationale

	There is a State of IL Quality Rating System (QRS) to set standards for practice and identify needs in child care settings.  The higher the program’s score, the higher the rate of reimbursement from the state for subsidized children in their care.

	Utilizing a state supported system for quality and access to increased state subsidy funds will help leverage local dollars and improve the overall quality of care for our children.

	An information campaign will be needed to inform parents about the new quality rating system.

	Parents who chose care in an informed way learn how to look for quality.  Child care providers provide the highest quality care possible for prospective parents and their children.

	While the business community provides very little direct support to specific child care programs in DeKalb County, there are proven strategies that could increase this support.


	Giving area businesses a direct opportunity to support quality child care programs in their community helps meet practical needs for providers and demonstrates a commitment to their employee families.


LAND USE

	Opportunity
	Rationale

	Land use leaders in the county would like to see a process to gain comprehensive input from various stakeholders on annual land use planning and implementation priorities throughout the county.


	Land use planning and implementation priorities informed through a comprehensive community input process will increase public ownership of each communities’ land use decisions.  

	A proven, low-cost step to improve land use decision making exists, which is to provide basic land use planning training for elected officials, many of whom lack formal training in such practices, as well as additional tools for government staff and officials.


	Various communities managing similar issues related to land use can share ideas and resources.  Shared costs ensure an efficient way to provide quality training, research, or other resources for each community to access.

	DeKalb County already has a centralized database for data and tools for government officials that could be expanded with more resources.


	Capturing and making the resources created through CommunityWorks readily available provides an enduring benefit for current and future municipal representatives.


WORKFORCE DEVELOPMENT

	Opportunity
	Rationale

	There is broad support among a variety of employers and educators to improve the soft skills of young adults entering the workforce.


	Young adults with effective soft skills (ex. work ethic, appearance, and attitude) are more likely to succeed, producing positive results for their employer and themselves. 

	A low-cost step exists to improve vocational preparation practices, which is to replicate existing effective practices among educational settings throughout the county.
	Exploring existing vocational preparation practices (both within and outside of DeKalb County) and providing resources to ensure their utilization in schools throughout the County will give all students an opportunity to be even more prepared for work.

	Many local employers are willing to serve as resources to improve vocational awareness and soft skills in youth.


	When employers directly engage young people in demonstrating their profession, modeling and supporting the use of effective soft skills, and working closely with educators, students’ opportunities become even more real to them.


STRATEGIC RESPONSES 

The Impact Plan Committee developed recommended strategic responses in each of the issue areas that address pressing problems, take advantage of the ripe opportunities, and offer effective partners for the DeKalb County Community Foundation. 

Childcare

Overall Goal:  The quality, availability, and affordability of child care programs in DeKalb County have been increased and business support of child care programs has been increased.
· The Foundation will assist in funding initial education of child care programs and parents in DeKalb County on the new Illinois Quality Rating System (QRS).

· The Foundation will work through 4-C to assist eligible individual programs (benchmarked by the State of IL Quality Rating System (QRS) assessment) in raising their score on the rating scale through the provision of targeted validation, training, equipment, and/or curriculum enhancement.  
· The Foundation and 4-C will work together to seek individuals and organizations in the community to “adopt a program” to assist in financing QRS enhancements.

· The Foundation, 4-C, Kishwaukee United Way, and select child care programs will work together to build employer financial and in-kind support of quality child care through building awareness of the value of child care and helping centers build 1:1 relationships with particular employers.  

· Key Partners for Strategic Response: 

4-C (Community Coordinated Child Care), Kishwaukee United Way (and perhaps other United Way entities in DeKalb County), individual/organizational donors who want to support comprehensive improvement in child care programs in the county, parents who will provide testimonials to the value of quality child care, McHenry County Community Foundation, and the State Department of Human Services, who will implement the QRS.
Land Use and Protection

Overall Goal:  Tools that DeKalb County decision makers use to inform future land use decisions have been provided and utilized.

· The Foundation and the Regional Planning Commission will convene and utilize a DeKalb County Land Use Advisory Committee, representative of a variety of stakeholders, which will, on an annual basis, determine the priority land use issues and needs that various communities in DeKalb County have and identify ways to meet their information and training needs.

· The Foundation will, while seeking additional financial partners, fund efforts to provide information and tools to key government officials and staff based on the priorities and needs identified through the DeKalb County Land Use Advisory Committee.
· The Foundation and the DeKalb County Government will create a clearinghouse for land use resources, information, and tools for government decision-makers.
· Key Partners for Strategic Response: 
DeKalb County Government, DeKalb County Regional Planning Commission, agricultural organizations, and all DeKalb County city and town government officials and land use related staff.

Workforce Development

Overall Goal:  Soft skills education for all DeKalb County middle school (6th-8th grade) youth has been enhanced and local employer participation in youth workforce preparation has been improved.
· The Foundation will work with the Regional Office of Education, Kishwaukee College, and Northern Illinois University to gather DeKalb County educators in an initial exploratory meeting to collect input on needs related to soft skills training with middle school youth.
· The Foundation will fund an evaluation to assess existing curriculum and programs in DeKalb County designed to build soft skills in middle school youth.

· The Foundation will lead an effort utilizing intern assistance to research existing smart practices and resources across the nation directed to soft skills development for youth in this grade range.  

· The Foundation, the Regional Office of Education, school district representatives, Kishwaukee College, Kishwaukee Education Consortium, and Northern Illinois University will work together to evaluate the results of the previous steps and determine the best opportunities to implement soft skills education for DeKalb County youth.

· The Foundation, Kishwaukee Education Consortium, Indian Valley Vocational Center, and the DeKalb County Economic Development Corporation will explore employer and educator collaborative opportunities for vocational awareness and soft skills development among youth.

· Key Partners for Strategic Response: 
Kishwaukee College, Kishwaukee Education Consortium, Kishwaukee Education to Careers Partnership, DeKalb County Economic Development Corporation, Indian Valley Vocational Center, Northern Illinois University, Chambers of Commerce, DeKalb County Regional Office of Education, and DeKalb County educators of middle school (6th-8th grade) youth.
GRANTMAKING AND LEADERSHIP IMPLEMENTATION

The DeKalb County Community Foundation and its partners described above are prepared for the long-term work required to impact these issues.  We recognize that our strategic responses require specific action plans and measures of progress if we are going to have an impact.   The following tables describe the specific implementation plans for child care, land use, and workforce development grantmaking and leadership activities between 2007 and 2010.  
CHILD CARE
	Action
	Dates
	Who
	Cost
	Progress Measure

	Create a full-time position at 4-C for a “Quality Child Care Consultant”, who will work with eligible child care programs to determine their quality rating using the Ecers (Early Childhood Environmental Rating Scale) and PAS (Program Administration Scale) as part of the QRS.
	Fall, 2007 – Fall, 2010
	4-C
DCCF funding

McHenry County Community Foundation
Illinois Department of Human Services

Representative Pritchard’s Member Initiative
	2007-08 - DCCF $40,000.00/yr. (95% funding)
2008-09 – MCCF funded

2009-10 – Half funded by DCCF and MCCF (approximately $20,000 each)

2010-11 – Funding to be determined.


	Quality Child Care Consultant will have engaged with at least 6 Child Care Assistance Program centers in the QRS improvements by July, 2008.  DeKalb and McHenry Counties will be equally served.
Additional six month goals will be set to specify the number of centers served in each area.

	Determine eligibility for child care programs to participate in the CommunityWorks - QRS program and prioritize centers into two lists (A & B).
	Fall, 2007
	4-C

DCCF

McHenry County Community Foundation


	DCCF staff input
	A written set of guidelines of eligibility for the CommunityWorks – QRS program.

	Meeting with all eligible DeKalb County (and McHenry County) Child Care centers to provide an overview of the CommunityWorks – QRS initiative.
	Fall, 2007
	4-C

DCCF

McHenry County Community Foundation


	DCCF staff input

McHenry CCF staff input

4-C Quality Child Care Consultant
	A roster of attendees at the meeting.

	Conduct workshops for DeKalb and McHenry County providers (paying for speakers and venue so that there is no direct cost to child care programs, covering substitutes if necessary) to train child care program staff on the QRS. 
	Fall, 2007 – Fall, 2008
	4-C, DCCF, and McHenry County Community Foundation

co-sponsor
4-C provide training
	$6,000.00 provided by DCCF to cover meeting material expenses and child care staff substitution costs for eligible centers.  (McHenry County will provide $6,000 as well for McHenry County providers)
	Workshops  for 50% of eligible centers by July, 2008.

	Action
	Dates
	Who
	Cost
	Progress Measure

	Create a menu of needs related to training, equipment, curriculum, etc based upon the self-assessments of the child care programs on the QRS measures.  
	Spring, 2008 – ongoing thru 2010

	4-C – Quality Child Care Consultant
	4-C Staff time.
	Initial menu and plans for improvement  for select centers done by June 2008.   

	Conduct general “Quality/Value of Child Care” public relations to community.
	Spring, 2008
	4-C
	Incurred by 4-C.
	News releases and feature stories highlighting the importance and value of quality child care.

	Create and implement an “adopt a program” campaign to engage individuals and organizations in the community to financially assist with the menu of needs for child care programs improvement on the QRS.  
	Spring, 2008 – Create
Summer, 2008 – 2010 – Implement

	4-C
Kishwaukee United Way

DeKalb County Economic Development Corporation

DCCF
	$5,000 provided by DCCF for the design and printing of materials.
	Campaign plan done by June 2008.   

	Provide grants to meet the identified needs of child care programs relative to improvement on the QRS.  Only qualifying DeKalb County child care programs that take state subsidized children will be assisted with CommunityWorks support in this phase of improvement, with priority given to non-profit full-year programs.
	Summer, 2008 through 2010

	4-C Quality Child Care Consultant will coordinate needs.
DCCF provides grants.
Representative Pritchard’s Member Initiative.
	DCCF annual amounts budgeted at:

$20,000 for 2008
$10,000 for 2009

$10,000 for 2010

Shared costs with business and centers
Member Initiative State Funds may be available

	Report on progress of child care centers in meeting QRS levels.
4-C will work with centers to set specific goals.

	Broad, public awareness campaign on QRS in order to help parents understand the star rating system so they can make an informed decision when choosing child care.
	Summer, 2008

	4-C

	4-C staff
	4-C sends an evaluation with Resource & Referral packets and Child Care Assistance Program packets.  A question will be added asking if they have heard of the QRS and measure responses within a specified timeframe.

	Planning for a Child Care Summit in the Spring of 2009 targeting the business community to highlight the importance of quality child care, the QRS, and to further seek “adoptions”.
	Fall, 2008
	Summit Planning Committee:  

4-C

DCCF

DeKalb County Economic Development Corporation,

Chambers of Commerce

United Ways
	Staff time
	Agenda for Summit.

	Action
	Dates
	Who
	Cost
	Progress Measure

	Explore the development of an employer recognition program (for rollout at the Child Care Summit in 2009) for those employers that adopt certain practices that exemplify their support of child care.
	Fall, 2008

	Summit Planning Committee:  

4-C
DCCF

DeKalb County Economic Development Corporation,

Chambers of Commerce

United Way
	Staff time
	Recognition program draft plan.

	Conduct a DeKalb County Child Care Summit connecting local employers, social service organizations, and child care providers in order to raise awareness of the economic impact of child care and engage partnerships in sustaining high quality care in DeKalb County.
	Spring, 2009
	4-C
DCCF

DCEDC

Chambers of Commerce

United Way
	Costs covered through sponsorship from DeKalb County employers.
DCCF staff time.
	Summit goals and objectives clearly identified by the planning committee. 
At least one dozen businesses will participate in the Child Care Summit.

	Provide training and resources to child care programs on how to build strategic relationships with employers of the families they serve.
	Spring, 2010

	4-C

Outside consultant
	DeKalb and McHenry Counties share the cost.
	Identification of effective program/curriculum to fulfill this purpose with child care providers.

	Evaluate overall CommunityWorks Child Care strategy and plan for 2011-2013
	Fall, 2010
	CommunityWorks Advisory Committee

4-C

DeKalb County Child Care providers
	Staff/Committee time.
	Updated Impact Plan document by beginning of 2011.


LAND USE
	Action
	Dates
	Who
	Cost
	Progress Measure

	Create the DeKalb County Land Use Advisory Committee.  A set of guidelines for the committee and a statement of purpose will be developed.
	Fall, 2007 – Winter, 2008

	DCCF
DeKalb County Regional Planning Commission

DeKalb County Planning & Zoning Director
	Staff time to convene meetings with key people.
	Committee members appointed by Early Spring 2008

	An initial meeting of the Land Use Advisory Committee will convene to begin to develop a mechanism for assessing the land use planning and implementation priorities and information needs throughout the County.
	Early Spring, 2008

	DeKalb County Land Use Advisory Committee (DCLUAC)
	$1,000 - Meeting expenses
	Procedure to be used to assess land use information needs on an annual basis identified by end of March, 2008

	Publicity about the development and purpose of the DeKalb County Land Use Advisory Committee.
	Spring, 2008

	DCCF

DeKalb County Government

DCRPC
	Staff time.


	Municipal decision-makers and stakeholders aware of DCLUAC by end of March, 2008.

	Input will be sought from stakeholders (as designed by the Land Use Advisory Committee) and priorities will be established for the year.
	Late Spring, 2008

	DCLUAC 
	Staff/DCLUAC time.
	List of potential land use tasks developed by end of May, 2008.

	The Land Use Advisory Committee will complete its assessment and recommend priorities for land use planning throughout the County.
	Summer, 2008

	DCLUAC
	Staff/DCLUAC time.
	Land use information priorities and specific tasks for 2008 identified by end of July, 2008

	Conduct a land use planning/zoning orientation training for elected officials in DeKalb County.
	Fall, 2008

	DCCF funds the training costs.
Training is conducted by DeKalb County Planning and Zoning Director.
	$1,000 – Meeting costs.
	Land use planning/zoning seminar conducted before end of October, 2008

	Publicity about priorities and training events
	Summer – Fall, 2008

	DCLUAC
DCCF

DeKalb County
	Staff time.
	News releases and website material.

	Data collection for inclusion on web site
	Fall, 2008

	DCCF staff

DeKalb County MIS staff
	Staff time.
	Existing local land use online resources identified by end of September, 2008

	Enhance/Create the website presence for land use planning tools and resources.
	Fall, 2008 – Winter, 2009

	DCCF
DeKalb County Information Management Office
	Staff time.
	Web site up and available

	Action
	Dates
	Who
	Cost
	Progress Measure

	Activities (training sessions, research, and/or planning grants) related to the annual priorities will occur as funded by the Foundation and perhaps other sponsors.
	Fall, 2008

	DCCF
DCLUAC
	Costs will vary depending on the activities needed based on annual priorities.  DCCF will budget:
2008 - $10,000

2009 - $10,000

2010 - $10,000
	Schedule of activities for fulfilling the priorities for 2008.

	Publicize the web resource
	Winter, 2009

	DCCF
DeKalb County
	Staff time.
	Publicity tasks completed by end of December, 2008

	The DeKalb County Land Use Advisory Committee will meet again and go through its annual process to evaluate the success of the prior year and gather input from stakeholders and establish priorities for the year.  
	Late Winter, 2009

	DCLUAC
	$1,000 – Meeting expenses.
	Municipal land use decision makers and other stakeholders have been polled for identification of land use tasks by end of March, 2009

	Land use program for year will be developed.
	Spring, 2009
	DCLUAC
	Staff/DCLUAC time.
	Specific land use program for 2009 is identified by end of May, 2009

	A land use planning orientation training for elected officials in DeKalb County will occur.
	Spring, 2009


	DCCF funds the training costs.

Training is conducted by DeKalb County Planning and Zoning Director.
	$1,000 – Meeting costs
	Land use planning/zoning seminar conducted before end of April, 2009

	Land use activities (training sessions, data collection, and/or planning grants) will be designed and implemented.
	Summer – Fall, 2009


	DCCF
DCLUAC
	2009 - $10,000
	Specific land use tasks have occurred by end of November, 2009

	Land use planning and implementation tools and resources will be added to the clearinghouse website.
	Late Fall, 2009


	DCCF
DeKalb County
	Staff time.
	Web site is updated by end of December, 2009

	Begin the annual sequence of activities again
	2010
	DCCF
DCLUAC

DeKalb County
	$1,000 – LUAC expenses
$1,000 – Orientation meeting costs

$10,000 – Activities
	Same benchmarks as indicated in previous years.

	Evaluate overall CommunityWorks Land Use strategy and plan for 2011-2013
	Fall, 2010
	CommunityWorks Advisory Committee

DCLUAC

DeKalb County Regional Planning Commission
	Staff/Committee time.
	Updated Impact Plan document by beginning of 2011.


WORKFORCE DEVELOPMENT
	Action
	Dates
	Who
	Cost
	Progress Measure

	The Foundation will host an exploratory group meeting to discuss the issue of soft skills training for middle school (6th-8th grade) youth and what the scope of a scan should entail.
	Fall, 2007

	DCCF

Regional Office of Education

Kishwaukee College

DeKalb County School District administrators
DeKalb County Middle School teachers

Kishwaukee Education Consortium

Northern Illinois University


	$1,500 (includes food and covering substitute pay for half a day for teachers to attend)
$2,500 – Facilitator to plan and implement exploratory meeting.
	Current issues related to soft skills training for middle school aged children are identified by educators.  The purpose for the needs assessment will be developed. Completed by Dec. 2007

	The Foundation will work with the Regional Office of Education and Northern Illinois University to design and implement a scan/needs assessment related to soft skills curriculum and methods among DeKalb County educators of middle school youth.
	Winter, 2008

	To be determined.
	$10,000 – Estimated costs to design and administer scan/needs assessment.
	A survey will be developed to implement with DeKalb County educators by March 2008.

	The Foundation will host a meeting of key vocational preparation organizations to evaluate current methods of vocational awareness and development among middle school youth in DeKalb County that involve employers and discuss opportunities for enhancements.
	Late Spring, 2008

	DCCF

Kishwaukee Education to Careers Partnership

Indian Valley Vocational Center

DeKalb County Economic Development Corporation
	Staff time.
	A summary of current practices in vocational awareness and employer involvement used by area schools will be developed by June 2008.

	Research nation-wide existing practices in building soft skills in middle school youth.
	Summer, 2008

	To be determined
	DCCF Intern or staff 
	A list of resources and best practices will be developed by June 2008 and disseminated to DeKalb County schools.

	All of the soft skills-related data gathered in the activities since Fall of 2007 will be collected and evaluated by the CommunityWorks Advisory Committee in order to formulate a strategy to carry forward.
	Fall, 2008


	DCCF

Kishwaukee Education to Careers Partnership

Indian Valley Vocational Center

DeKalb County Economic Development Corporation
	Staff/Committee time.
	Determine if an existing soft skills curriculum can be implemented in DeKalb County or if a curriculum needs to be developed.
A recommendation of topic areas on soft skills training for middle school students will be presented to DeKalb County schools by Nov. 2008.

	Action
	Dates
	Who
	Cost
	Progress Measure

	Based on the outcome of the Spring meeting with vocational preparation organizations, evaluate and set specific goals, strategies, and actions related to enhancing vocational awareness among middle school youth (i.e. Speaker’s Bureau, Linking Leaders, or sending students into workplaces).
	Summer – Fall, 2008

Winter-Spring, 2009

	DCCF

Kishwaukee Education to Careers Partnership

Indian Valley Vocational Center

DeKalb County Economic Development Corporation
	DCCF budgeting $2,500 for 2008 and 2009
$5,000 for 2010
	Implementation of activities by November 2008.

	Based on the outcomes of further data collection and analysis in 2008, the Foundation may be focused on funding training and curriculum enhancements for soft skills development throughout the County.  We may also consider strategies outside of the school setting, such as social service agencies and/or after school programs.

	Early 2009


	DCCF

Regional Office of Education

DeKalb County schools


	DCCF budgeting $10,000 per year for 2009 and 2010 to support implementation costs.
	A Soft Skills curriculum may be implemented in DeKalb County in the 2009-2010 school year.

	Evaluate overall CommunityWorks Workforce Development strategy and plan for 2011-2013
	Fall, 2010
	CommunityWorks Advisory Committee

Regional Office of Education

Kishwaukee College

Kishwaukee Education Consortium

Indian Valley Vocational Center

DeKalb County Economic Development Corporation

Northern Illinois University
	Staff/Committee time.
	Updated Impact Plan document by beginning of 2011.


ASSESSING PROGRESS AND IMPACT  

Our CommunityWorks Impact Plan Committee will continue to exist as an oversight body to the CommunityWorks initiative and Impact Plan.  However, it will be re-named the CommunityWorks Advisory Committee (CWAC) and its composition will change to include one Foundation Board member chair, Foundation staff, and 2 people (including one Foundation Board member and one non-Board member) per area of child care, land use, and workforce development.  The non-board members are professionals in the community that represent the interest areas in which they serve.  This committee will meet regularly to approve grants, hold everyone accountable to our goals, objectives, and strategies by referring to the plan, as well as make decisions at critical points in the process that affect our strategy.
Evaluation of the CommunityWorks Impact Plan should occur annually and through a more comprehensive three-year reflective cycle.  The outputs of our evaluation activities, initiated by the CWAC, will be shared with all active partners as well as the full DCCF Board.  In addition to the measures identified in the Grantmaking and Leadership Implementation activities, the following are some progress and outcome measures that will be used to assess and guide the Impact Plan:
Child Care
· Track the number of programs that participate in the QRS system in relation to the number known in the County.

· When programs do participate in the QRS, evaluate their progress in moving up the scale, with a listing of specific improvements that they have realized.

· Determine the real numbers of subsidized care “slots” available before and after the QRS implementation.

· List of the number of employers and the resources contributed (financial and in-kind) to child care programs from employers.

· List the various strategies utilized by child care programs to build relationships with employers and highlight some of those examples and their outcomes.

Land Use
· A list of the members of the DeKalb County Land Use Advisory Committee (to ensure adequate representation across stakeholder groups and geography).

· Documentation of the means to determine annual land use priorities.

· List of trainings and resources developed out of this process, how they were utilized by various communities, and the inventory of tools and resources on the “clearinghouse” website.

· A survey of local elected officials after 3 years to see if they know about the website, have attended meetings or used materials, and feel that if they have it has informed their decisions.
Workforce Development
· A comprehensive soft skills needs assessment document representing the input of DeKalb County educators working with middle school youth.

· A list of smart practices related to soft skills development for youth in this grade range that could potentially be utilized in DeKalb County.

· A description of activities including the number of employers and the variety of industries providing vocational awareness for middle school youth.

· Appropriate measures of effectiveness in the event that a soft skills curriculum is utilized in DeKalb County.

RESOURCES REQUIRED TO SUCCEED 

The goal of the DCCF is to have at least $3.5 million dollars in combined CommunityWorks Endowment Funds by 2011.  This would allow our available annual grant dollars to grow to approximately $175,000 to support Impact Plan strategies and activities.  We have approved an allocation of $50,000, including a portion of dollars from our unrestricted pool of funds, to provide funding for the initial activities of our Impact Plan.  Our goal is to leverage additional dollars from the community to help meet the various needs, particularly for child care program improvements.  Sponsorship will be sought to help cover the costs of trainings that occur.  The success of the CommunityWorks Impact Plan will be determined, in part, by the participation of co-investors in specific elements of the Plan as well as growing the Endowment Funds.  Financial institutions, private business owners, municipal governments, local and non-local Foundations, as well as individual citizens can join us in this important work by financially contributing to this initiative.   

CONCLUSION AND ACKNOWLEDGMENTS


The people of DeKalb County enjoy a proud and extremely rich heritage in our community.  We honor the past; work, learn and play in the present; and envision our future together.  Our communities throughout DeKalb County and our collective community will continue to thrive as we invest in our children and our land.  CommunityWorks offers a set of strategies designed to help forge a common vision along these interest areas in DeKalb County and implement it.  We have spent considerable time and effort “planning the work” in terms of our opportunities to enhance child care, land use, and workforce development in DeKalb County.  As we “work the plan” in the years ahead, the CommunityWorks Advisory Committee will be challenged to ensure that our efforts continue to make a real difference in the many lives and communities throughout the County.


Vision for a Thriving Community:  Our CommunityWorks Impact Plan represents the dedication, “vision”, talents, time, and finances of hundreds of individuals.  We wish to thank the excellent leadership for CommunityWorks provided by members of the DeKalb County Community Foundation Board of Directors, the many Advisory Committee members representing each area of interest and working diligently in their own right to enhance the quality of life in DeKalb County, and the participants in our six Town Meetings held throughout the County for the thoughts and feelings conveyed toward their hopes and dreams for a great community.  We also give thanks to those donors who have, to date, invested over $550,000 in CommunityWorks by establishing or contributing to CommunityWorks Endowment Funds with the Community Foundation.  We gratefully acknowledge the opportunities to learn with and from our fellow Community Foundation CommunityWorks Partners throughout the State of Illinois.  Finally, the CommunityWorks Initiative would not be possible without the vision, financial support, training, and moral support of the Grand Victoria Foundation of Chicago.  Our CommunityWorks Liaison, Julia Parzen, is especially appreciated for her wisdom, insights, and caring for DeKalb County.  Each representative above has invested in the future of our community of DeKalb County and our quality of life is enhanced as a result.
APPENDIX A

CommunityWorks Town Meetings 1-6 Summary Notes

COMMUNITYWORKS

CHILD CARE – SUMMARY OF TOWN MEETINGS #1 - #6

(see separate Spanish Town Meeting notes)

STRENGTHS - What is going well in this area that should continue?:

· 4-C provides support to child care programs in DeKalb County 


RN


Social Work


Mental Health Consultant 


Financial Assistance


Nutritionist


Professional Development Opportunities


Networking

Parent Education
· High Quality and diverse program options in DeKalb County


Child Care Centers – public, private & faith based


Family Child Care Homes


Licensed & License-exempt

· Good collaboration across state funding sources (IDHS, ISBE, DCFS), between local programs, and with public schools
· Strong grassroots advocacy network
· Care available for children who’s parents are in court

· Kishwaukee Community College degrees – opportunities/articulation  (new AAT – Associates of Arts in Teaching leading to a BFS Degree at NIU)
· Child care Directors get together and have good collaboration between programs

· Variety of services in Sandwich area:  YMCA, School-based care (pre-K, at risk special ed., private child care), after school care (although it moves from school to school), home care, teen parent program, involved parents.

WEAKNESSES & CONCERNS - What could be better?:

· Meeting needs of growing Latino population (understanding culture and bilingual staff)

· Eligibility for child care assistance funding too low 

· Low wages/benefits/respect for child care staff

· High turnover of teachers

· Lack of non-traditional care (week-ends, 2nd & 3rd shift..)

· State reimbursement rate too low

· No funding available for low income families while they job hunt
· Concern when parents need to start a new job immediately and child care assistance can’t start as quickly
· Need more programs for children & infants with special needs
· Need special programs for teen parents in high school/GED
· Lack of on-site childcare for student parents in evenings

· Lack of available and affordable before & after school care for school aged kids

· Concerns about small children left alone at home

· Teach Spanish to children sooner
· Shortage of infant care

· Shortage of care for sick children

· Shortage of care when parents are in hospital, doctor’s appointments, etc.

· Shortage of temporary care

· Unregulated care in certain communities

· Parent co-payments are high, especially in families with many children

· Lack of green space within child care facility (nice outdoor space with shade)

· In Sandwich:  

· School system will not bus a child to a child care arrangement; consequently, many children may be latch/key until parents get home from work 

· Children with special needs often cannot be served in child care.  Child care providers need additional support/funding to be able to meet the needs of this population 

· As Sandwich grows, so does the child population.  More child care programs will be needed in the future to deal with the increased number of working women and children in need of care 

· A collaboration is needed between the school district, child care programs and other agencies to meet the growing need for child care 

· Preschool For All was discussed with participants feeling that there are not enough qualified (04) teachers to hire even if funds could flow into Sandwich

BARRIERS - What barriers exist to making things better?  How can the barriers be addressed?:
· Funding shortfalls
· Grants for operating expenses (salary, benefits…) hard to find
· Lack of articulation between community college curriculum and 4 year colleges for Early Childhood Education degrees
· Retaining quality staff becoming more difficult
· Respect for Early Childhood Educators lacking (more than “babysitting”)
· Occasional “negative” or misunderstood public image of child care

· Child’s lack of voice (children don’t vote, we need to speak up for them)

· Lack of safe space that’s affordable & meets licensing regulations

· Lack of education of public

· Screening information

· Not reaching children who need the services

· Parents working many jobs and piecing together child care (using family members, etc.) so children are not screened/needs not identified

· Transition period between consumers’ receiving financial assistance and paying on their own
· Not allowing children to play

· Overscheduling

· Greater use of technology/media in classroom for learning (Little Einsteins)

· Lack of research related to use of technology in child care instruction
· Balancing what parents want with what child needs
PROMISING OPPORTUNITIES - What are some of the best existing or new opportunities that will address concerns, build on strengths, and/or reduce barriers?  This may include specific strategies designed to pursue the opportunities.:

· Embark on public information campaign for parents using child care and those who do not (learning begins at birth – brain development, components of quality child care)

· State Initiatives


Great START (strategy to attract & retain teachers) provides bonuses to        
teachers based on longevity and continuing education efforts

 
TEACH – scholarships for continuing education


Preschool For All – an initiative to provide funding for all preschool children 
regardless of a family income on a voluntary basis.  Pending legislative action

· DeKalb County Community Foundation Grants/Opportunity Grants/ CommunityWorks

· Meet the needs of aging child care facilities

· Partnership between Head Start/Pre-K/Child Care

· Teacher Appreciation efforts needed

· Use of Economic Impact Study to foster collaboration between child care system and business/industry.  Could involve Chambers of Commerce

· Develop better transportation system for child care (VAC)

· Audit of green space for child care facilities

· Public information campaign on early brain development, in Spanish also (i.e. September 16 event at Connecion Communidad, April 30th in Mexico is “Day of the Child”)

· Smart Business Practices seminars for child care centers

· Salary survey – benchmark for IL

· Scholarships for child care – funding early education

· Offer “evaluations of business practices” for child care centers

· Cost Sharing/Economies of Scale for food service, supplies, technology, insurance, storage, etc. (Central Stores Model)

· Sandwich:

· The group felt that the new Preschool for All Initiative could be implemented in Sandwich but would need to develop a collaboration to do so effectively 

· We talked about the possibility of the DCCF acting as a convener to bring all school districts in DeKalb County together to discuss applying for Preschool For All funds as well as to discuss how to get services to children with special needs who attend Preschool For All and then transition to other child care programs for the remainder of the day.

· Presentation of CW findings to school boards/parents

· Hispanic coalition/community outreach

Prioritization Voting - Genoa
· Make pre-schools eligible for Great Start and TEACH (1 star)
· Growth/Impact Fees/Corporate support (6 stars)
· Educate parents/general education (9 stars)
· Develop better transportation, possibility of expanding VAC (2 stars)
· Embark on public information campaign (3 stars)
· State Initiatives (great start, teach, preschool for all) (1 star)
· DeKalb County Community Foundation grants, etc. (3 stars)
· Meet needs of aging facilities (3 stars)
· Partnership with Head Start/Pre-K/Child Care
· Teacher appreciation efforts needed (10 stars) 
· Benefits (retirement, health care, etc.)
· Salary
· Publicity/Awareness
· Use of Economic Impact Study (4 stars)
· Spanish as second language classes through Connecion Communidad, including child care for participants and Spanish lessons for those kids (6 stars)
Prioritization Voting - Cortland
· Aging child care facilities (2 stars)
· Teacher Appreciation efforts (2 stars)
· Collaboration with business/industry (2 stars)
· Better transportation (2 stars)
· Audit of green space for child care facilities (6 stars)
· Public information campaign on early brain development (11 stars)
Prioritization Voting – Sandwich

· Public information campaign for parents (4 stars)
· Development of coordinated funding for Pre-school for All collaboration (4 stars)
· Head Start/Pre-K/Child Care partnership (1 star)
COMMUNITYWORKS 

LAND USE – SUMMARY OF TOWN MEETINGS #1 - #6

(See separate Spanish Town Meeting notes)

STRENGTHS - What is going well in this area that should continue?:

· Variety of uses of land in DeKalb County (Ag, manufacturing, industry, retail, NIU, parks, recreation, Forest Preserve, residences, and roads)

· “Land Use” evokes a variety of ideas for people (farms, open space, responsible use of, controlled growth, change, beautification, highest & best use, it’s a financial investment, conservation, healthy towns, source of energy, redevelopment, revitalization, water, natural habitats, less congestion, open land, and land ownership rights)

· A number of groups of people have an investment and interest in land use in DeKalb County (Service clubs, Farm Bureau, churches, municipalities, County Government/Board, DeKalb County Economic Development Corporation, regional planners, Illinois Department of Transportation, landowners, developers, State-Federal Government, Department of Conservation, DeKalb County Farmland Foundation, citizens, park and school districts, drainage districts, soil conservation districts, Forest Preserves)

· DeKalb County and local community Comprehensive Plans

· Forest Preserve Referendum passed

· Undeveloped land is still available

· Contiguous Development vs. Scattered

· Libraries and resources available at municipalities and Northern Illinois University

· Health care system – new Kishwaukee Hospital will expand health care and attract more resources

· Municipal airport recently expanded and capable of supporting corporate jets and cargo planes (one runway is longer than Midway airport’s runways)

· Sandwich:

WEAKNESSES & CONCERNS - What could be better?:

· Accommodating growth

· Is growth needed?  Can you prove to small town residents that growth is really needed?

· Difficult to find affordable lots to purchase to build a home; not enough low priced housing 

· “Horizontal” growth creates cheaper, poor housing areas – increases costs with demand on services

· Developers are not required to give good parkland as part of the deal they get from city councils, etc.

· Need foresight to anticipate growth and more importantly demand on services:  schools, jails, roads, etc.

· Need County coordinated open/green space plan

· Forgiving taxes to provide incentives for development is a problem

· Draining Districts – non-active

· Drainage challenges increase as development/impervious services increase – inactive ag drainage districts, lack of coordinated and regional approach
· Transportation – lack of public access to recreation and other areas
· Limitations posed from posted roads; need for infrastructure (challenge to agriculture and industry)
· Above ground utilities
· Wildlife corridors (Migratory Paths)

· Various types of pollutions

· Inflation of property values

· Sandwich:

· Aquifers – studies of water quality and quantity (i.e. Kane Co. study)

· Affordable housing – Lot prices

· City vs. County comprehensive plans – not always agreement/control issues

· Impact fees (City vs. County)

· Transportation infrastructure

BARRIERS - What barriers exist to making things better?  How can the barriers be addressed?:

· Money, costs, financing

· Coordinated, cooperative regional planning, including landowners and developers

· Proactive planning instead of reactive planning

· Uncontrolled Growth

· Land Use Plan

· Lack of Communications between key decision-makers

· Blighted Property

· Changing Land Values

· Co-Habitation

· Political process can hamper efforts

· Legislation
· Affordable housing
· Restrictive growth
· Comparatively lower industrial base in DeKalb County 
· Sandwich:
· Attitude – resistance to change
· Cooperation between stakeholders
PROMISING OPPORTUNITIES - What are some of the best existing or new opportunities that will address concerns, build on strengths, and/or reduce barriers?  This may include specific strategies designed to pursue the opportunities (includes prioritized voting from Town Meetings in parentheses): 

· More parks, Forest Preserves, Recreation

· Preservation and Restoration

· Preserve public land while pressure is on private growth

· Historical Preservation

· Preserve our farmland – voluntary open space

· There needs to be a proactive effort in developing farm preservation strategy

· The county needs a facilitator to include all views on the county growth issues

· Plan a greenbelt

· Purchase open-space by plan

· Conservation easements

· Developing or buying rights to keep the land in agriculture

· Connect county walk and bike paths

· Improve the flow and public access of streams and rivers in the county

· Discussion of regional aquifer capacity/levels

· Water management issues need to be included in the comprehensive land use needs

· Develop a unified vision of urban development and use of farm land – consistent/not combative information needed to educate county residents; Expand comprehensive plan and identify priorities

· DeKalb County Community Foundation – funding/convening

· Development Impact Fees

· Educate and Communicate with key decision makers

· Town Meetings

· Seminars for Public

· Communications – Brochure, Newspapers

· Downtown Revitalization

· Transportation – private & public/North & South 
· County-wide drainage plan (coordination of watersheds and agricultural drainage districts (engage and activate) as well as unified municipal plans
· Regional Planning Commission – expand this to become a Project Council

· Convert utilities to underground
· Add an interchange at Tollway 88 and Hinckley Road
· Future Metra station in Cortland and DeKalb
· Airport expansion (physical and business) for increased transportation and delivery services
· Health care resources with Kishwaukee Hospital
Prioritization Voting - Genoa

· Group 1

· Develop vision of urban development (5 stars)
· Parks and green space (3 stars)
· Water management (5 stars)
· Community education and involvement (5 stars)
· County and local walk & bike paths (3 stars)
· Downtown revitalization and maintenance (3 stars)
· Group 2
· Plan a greenbelt (0 stars)
· Purchase open-space and conservation easements and/or development rights  (3 stars)
· Downtown revitalization (4 stars)
· Transportation – private & public/North & South (5 stars)
· Expansion on existing comprehensive plan to incorporate land use issues and identify priorities (7 stars)
· County-wide drainage plan (1 star)
· Public access to streams & rivers (1 star)
Prioritization Voting – Cortland

· Water management – comprehensive plan (3 stars)
· Unified vision of development (4 stars)
· DCCF as funder (1 star)
· Educate and Communicate among  key leaders (1 star)
· Transportation (2 stars)
· Airport expansion for delivery (1 star)
· County-wide drainage plan (6 stars)
· Add interchange at I-88 and Hinckley Rd. (4 stars)
· More parks/preserves/recreation (1 star)
· Purchase open space/rights of ag lands (1 star)
· Connect walk and bike paths (1 star)
Prioritization Voting – Sandwich

· More parks/recreation/forest preserves (6 stars – relates more to greater utilization of existing resources)
· Farm preservation strategy/Land rights (3 stars)
· Connect County walk/bike paths (8 stars – Create them first in Sandwich!)
· Water/Drainage Management (3 stars)
· Educate & Communicate with key decision-makers (6 stars)
· Transportation improvements (4 stars)
COMMUNITYWORKS 

WORKFORCE DEVELOPMENT – SUMMARY OF TOWN MEETINGS #1 - #6

(See separate Spanish Town Meeting notes)

STRENGTHS - What is going well in this area that should continue?:

· Several Local Organizations

· Kishwaukee College

· Kishwaukee Education Consortium (KEC)
· DeKalb County Association of Human Resource Managers

· VAC transportation

· NIU—large stable employer; produces professionals who come back to the community, co-op programs

· IETC—wonderful resource, great referrals, both youth and adult services

· Social service agencies

· Sandwich Vocational Center

· River Valley Workforce Investment Board—helps the region focus on target industries, promotes career awareness, markets the IETC to the business community

· DCEDC brings new in new businesses and jobs

· Partnership between schools and KEC and Indian Valley Vocational Center
· DeKalb County Housing Action Coalition
· Special Recreation (DSASR)
· DeKalb Public Library and other County libraries
· DeKalb Industrial Management Club
· DeKalb County Builders and Developers Association
· Sandwich:
· Waubonsee Community College (Plano addition)
· Sandwich Chamber of Commerce – new Director
· Sandwich Area Merchants Association
· Somonauk Business Association
· Open Door Rehabilitation
· Fox Valley Older Adults
· Valley West Community Hospital Leadership and Community Support groups
· Community Characteristics

· Tax abatement—to bring industries into our community

· Leadership training through the Chambers

· Network of concerned citizens who try to identify problems and try to find solutions

· People who try to solve problems locally
· Educational resources

· Location—tollway access

· Stable utilities

· Good expectations from our schools

· Good collaboration from Kindergarten – college

· DeKalb County is a good place to live and work, will attract businesses and workers

· Good social services, dynamic charitable organizations

· Independent health care system 
· New Hospital being built
· Sandwich:
· Impact of other communities (Yorkville, Plano, Randall Road)
· Sandwich Fair activities
· Civic groups – Kiwanis, Rotary, Lions, Leads Group
· Employment Characteristics

· Health care—professional salaries

· Students from Kishwaukee College and NIU apply locally for jobs

· Diversity in labor market

· Wide range of employment opportunities

· Employers provide training programs for employees, including leadership training

· State programs to assist with employment, IETC

· Job Fairs provided by schools, IETC, and employers

· Low unemployment rate

· Dual income from commuters

· 100%+ Home Financing
WEAKNESSES & CONCERNS - What could be better?:

· Training/Soft Skills Concerns

· Shortage of qualified people in health care occupations

· Lack of work ethic among new and young workers

· Lack of instructors in health care

· Waiting list for students interested in health care

· Employment needs of student population at NIU

· Large pool of resources but lack opportunity—college students leave DeKalb after graduation

· Applicants lack the necessary skills to successfully complete applications, job interviews

· Lack of programs or tracks for non-college-bound students

· Communication with those who would develop the workforce, to let them know what is needed.  Potential employees don’t always know what employers are looking for

· Trend of moving support away from youth age 16, to older age groups

· Students do not come out of high school prepared to apply for work

· Some people with high school diplomas can’t read or write above the 5th grade level

· There is a disconnect between youth and adults for successful transition to work roles.  Not exposed to role models for this.

· Lack of employer involvement.  Need to connect the businesses with the needs of youth

· Lack of adequate training out of high school

· Lack of technical hands-on program for high school students

· High school grads are unprepared for workforce (skill-wise)

· Poor outreach for non-college bound students

· School age kids are unable to think; advancements in technology has made kids lazy

· Increase of “at-risk” youth that are unqualified to send to quality jobs

· Lack of resources for children with disabilities due to “no child left behind”

· Lack of skill developing after school programs, lack of funds for after school programs

· Not enough good professional jobs to keep and retain college graduates

· Opportunities to improve communication—empower job applicants

· Employers are concerned about the lack of basic skills, failure to pass drug tests

· Need to increase competitive graduation rates in high school

· Few training and work opportunities for mature worker and workers who are laid off after working many years—age and experience are not valued

· Economics/Funding

· Some industries are not able to pay a livable wage

· Cost of health insurance is an issue with small businesses and employers—most jobs are created by small businesses

· Lack of funds

· Federal policy—funds have been redirected

· Low paying jobs increase demand for social services

· Salaries and jobs are not competitive with surrounding areas

· Health care benefits for employees is a concern for employers
· Community Characteristics

· Lack of affordable and accessible housing

· Lack of affordable, available, quality child care

· Poverty—14% of DeKalb County are working poor

· Community attitudes pushing college grads into other cities

· Lack of public transportation

· Poor utilization of NIU (research, faculty, students) to get more companies to come here

· Business climate in Illinois—worker comp., tax/fees to businesses

· DeKalb County has fewer people in the employable category than other areas
· 100%+ Home Financing
· Reluctance of health care providers to work with small businesses
· Sandwich:

· Highway limitations (Rt. 34)
· Lack of retail at present time
· Public Transportation lacking
· Solutions for Meals on Wheels – delivery is now limited
BARRIERS - What barriers exist to making things better?  How can the barriers be addressed?:

· Funding/Training

· Financial needs in the County—barriers are tied to state and federal resources (ex., affordable housing, federal programs on poverty)

· Challenge:  to raise $200,000 and qualify for Grand Victoria matching funds.  To raise $1 million by 2008.

· Funding—state, local, federal
· Lack of capable workers

· Increasing number of people with bad credit histories o criminal records who are therefore ineligible for hire in some industries

· Ability of schools to change:  focus on students going to college, engage students to enter careers, availability of alternative education, counseling resources

· Lack of something in place to help youth develop other skills in addition to job skills, primarily self-understanding, to find a work or career path
· Communication/Coordination

· Communication among schools, businesses, young people, older workers
· Agencies don’t know how to connect their clients to the employment sector. Need counseling

· Communication with schools about career opportunities
· Community Characteristics

· Attitude of people that discourages people to stay in DeKalb County

· Growing ESL population in our schools – underserved/prepared

· Resistance of financial institutions to take risks with small businesses

· Job pool

· Affordable housing

· Quality of schools that encourage diversity

· Transportation—limited public transportation, Metra

· Access to health care facilities, personnel
· Laws (zoning)
· Marketing “Bad Credit?  O.K.!”
· Sandwich:
· Residents travel outsider area to work
· Affordable Housing/Fuel Prices (Lack of rental market)
PROMISING OPPORTUNITIES - What are some of the best existing or new opportunities that will address concerns, build on strengths, and/or reduce barriers?  This may include specific strategies designed to pursue the opportunities.:

· Education/Training

· Focus on educational services at the pre-school level

· Provide scholarships for training  in health care

· Develop entrepreneurship

· Provide transitions for entry level workers to higher skill/higher wage

· Business incubators, possibly through NIU Research

· Train people in skills that are desirable

· Get parents involved in career and technical education, support children in CTE

· Get the word out in a better format so people are aware of what training opportunities are out there

· More on the job training programs, give apprenticeship or internship type experiences to youth to enable them to learn job skills

· Work with high school students that are not college-bound

· What is workforce development?  Identify needs and resources, matching employers to labor market

· Connections between businesses and graduate student internships

· Educational programs at middle school and high school that address education and training that do not require a college degree

· Improve “Career & Technical Education (CTE)” facility—must be a community priority
· Credit, Financial Planning, Home Purchasing seminars
· Financial Planning Association sponsorship
· Accessible housing workshops
· Business Mentoring Programs (AARP)
· Conexion Communidad
· Resources for Latino population
· Education
· Job skills/search
· Computer training
· Child care
· Citizenship courses
· Non-college job training, trades school/experience

· College credit in high school
· Jr. High/Career encouragement/testing/surveying – building interest

· Fund intern to publicize business open houses/available jobs/skills training
· KEC Alternative Program – Needs a new facility
· Sandwich:
· Waubonsee – New Plano campus
· Building trades/vocational – Indian Valley Vocational Center 
· Community Characteristics

· Environment to encourage people to stay in DeKalb County

· Build affordable and accessible housing

· Opportunity to be inclusive of all citizens, all cultures

· Accessibility of Rep. Bob Pritchard and Sen. Brad Burzynski

· Attract businesses east of DeKalb who are being displaced due to high costs, airport, etc.

· Venture capital—banks, financial resources

· Communication with our Hispanic community
· Retaining younger workforce
· Responsive libraries
· Sandwich:
· Expanded & new manufacturing needed
· Prairie Parkway Access – will add industrial/warehousing
· Attract East to West Migration
· Partnerships

· County-wide and regional cooperation to share resources and bring in new industries

· Collaboration between hospitals and higher education

· Opportunity to meet the needs of diversity through work with the court programs, the population with the most diversity in the area

· DeKalb County Community Foundation—channel for funds to help with problems

· Fundraising
· Business partnerships with NIU

· CommunityWorks presentations to increase awareness

· Small business assistance, entrepreneurship
· Develop a shared County Vision for Youth
Prioritization voting - Genoa

· Education
· Non-college job training, trades school/experience (8 stars)
· Communication of available programs (6 stars)
· College credit in high school
· Parental involvement (8 stars)
· Internship opportunities
· Counseling non-college bound students (4 stars)
· Jr. High/Career encouragement/testing/surveying – building interest (3 stars)
· Fundraising
· Fund intern to publicize business open houses/available jobs/skills training
· Community Characteristics
· Affordable/Accessible Housing (5 stars)

· Retaining younger workforce (2 stars)
Prioritization voting – Sandwich

· Education/Training (3 stars)
· Waubonsee CC – Plano campus (2 stars)
· Building trades/vocational – IVVC (1 star)
· Prairie Parkway Access (5 stars)
· Attract East to West Migration (7 stars)
COMMUNITYWORKS 

Spanish Town Meeting – 9/12/06

Uso de la Tierra (Land Use)

Comments from the Audience:

Transportation is limited

Difficult acquiring a driver’s license.

Does legal status/citizenship matter when purchasing a home?

Could you increase the transportation options to include Cortland and Sycamore?

Help people learn about housing rights and discriminations.

There is poor street lighting on Pleasant Street.

Safety in the parks and too much gang activity.

Comment Cards:

Have bathrooms at the parks and add more playthings.

I ask that you are vigilant of the streets at night because there are a lot of gangs at night.

I would like it if there was more public transportation.

Transportation to Cortland.

Dances for the children.

Entertainment for children like dance classes.

Where can I find bus schedules?

La Fuerza Trabajadora (Workforce Development)

Comments from the Audience:

Need more opportunity to grow professionally.

Need better job opportunities.

Need a way to prove my trade skills, i.e. – electrician, seamstress, construction, etc.  Perhaps certification, but where and how do we acquire that?

Too time consuming and costly to pay for English classes (only the first classes are free), GED classes and college courses.

How can we practice our career or use our degree here in America?

Have classes on how to look for a job, filling out paperwork and applications, creating a resume and presenting ourselves for interviews.

Documentation is sometimes an issue.

Comment Cards:

I have two sons who are professionals, one is a dentist and one is a dental hygienist.  What are the possibilities that they can get permission to work in their profession here?

I would like it if everything that was proposed was possible.

A workshop/informational meeting to inform Latino high school students about opportunities after graduation.

Cuidado de Ninos (Child Care)

Comments from the Audience:

Child care in the house and school to accommodate work schedules.

Prefer family member provide the child care.

Need transportation to and from school in the winter time.  We will even pay for it, as long as it is an option during the winter months.

Understanding of how the Child Care Assistance Program works through 4-C.  There are some misconceptions of the program.

Would like the option for the school bus to pick up and drop the children off at the provider’s home instead of the child’s home for child care.

Children are put into lower level grades simply because they do not know English or do not know English well enough for the class.  The student is at the same level in other ways, i.e. – math, science, etc. but because of the language barrier, teachers place them in lower grade classrooms.

*Most Spanish parents requesting child care prefer center care over home care providers because they are afraid the single home provider has no one watching over her to make sure she does not mistreat the children.  They also feel the center program will teach them English.  These are parents that do not have the option of relative care, which is what they prefer even over center care.

*There are no centers in the county that are open before 6:30 a.m.  Many factory workers begin work at that time so there is no center option for them and most home providers open that early will not transport to school.

Comment Cards:

Need classes for Spanish child care licensing.

Does there exist a program for children age 3 for education in the home?

I would like to know more about scholarships for students.  I have two daughters.  One is 11 and the other is 9.

General Comments

All of this is very important for our community.

Need First Aid and CPR classes in Spanish.
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