Criteria for Evaluating Proposals

1. Screening for eligibility: Has the organization provided basic documentation, including IRS determination letter, IRS form 990, and financial statements?  Is there a clear and concise proposal summary to allow you to determine its eligibility for consideration?  Does the request meet the legal requirements and the interest of the DeKalb County Community Foundation?

2. Organization strength: Is this a credible organization, especially in the program area in which funds are requested?  What is its mission? What is its professional standing within its community? What is its track record?  Who is served and are there similar programs in the same geographical area? Is there evidence of community support?  What are the distinctive merits of this organization?

3. People: Do key personnel have the necessary expertise to undertake the proposed program? Who provides leadership and vision for the organization? Is the management well-organized? Does the board composition reflect an appropriate diversity of skills and backgrounds?
4. Financial condition:  How does the agency meet day-to-day operations?  Is there a broad base of support? If there is an operational deficit, how does the agency intend to meet the deficit?  Does the program budget make sense?  Is it inflated or inadequate?
5. Identified need to be addressed:  Has an important problem of workable dimensions been presented and data been given to substantiate the problem? Or, has the proposed need been presented and documented from only the perspective of the grantee?
6. Program objectives: What will be accomplished with the proposed funding?  Are the objectives realistic and measurable? Do they relate to the stated problem or need?  If this is a new activity or approach, what has been learned from research or a similar program?

7. Methods: Are the plans sufficiently detailed? Is there evidence given that support the proposed results? Is the timetable for implementation realistic? Is staff adequate and capable enough to reach objectives?

8. Evaluation: Is there a procedure designed to measure accomplishments or objectives?  For pilot or model programs, what plans have been made to share the results with others and implement the findings?
9. Future/other funding: What other funding sources have been identified? If the program is to be continued beyond the grant period, is a verifiable plan presented for future financial support?

10. Language and form: Is the proposal clear and logically presented? Has the writer avoided making unsupported assumptions?  Is there extensive use of jargon and verbiage? 

